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Food Service Department Goals 
Responsibility: Alexandra TePoel RD, CDN 

Due Date: June 30, 2019 

 

District Goal #4 

The Victor Central School District will provide services that support the 
instructional program, maximize resources and improve customer service. 

 

District Target #1 

All Department services will be enhanced through a process of continuous 
improvement. 
 
Food Service Department Target 
Promote the development of programs and services, which encourage the health and 
wellness of our students and staff.  
 
Food Service Strategy #1 

Food Services will take steps to implement a plan, which allows students, who are on 
campus to attend clubs or participate in athletics after the academic day, to have access 
to nutritious snack or meal box. The plan will include provisions for athletes who are 
traveling to away games.   
 
Evidence (formative and summative):  
A process for ordering and for promoting student access and participation will be 
developed and submitted to the booster clubs, club leaders and the athletic department.  
 
Steps Taken:  
Food Service’s School Dietitian has been hosting nutrition classes with our school 
athletes and coaches. Because of these classes, coaches and athletes are interested in 
having our department provide healthy snack packs to the athletes after school. Interest 
in the services we provide is increasing and we are hoping over time we can provide 
healthy after school snacks to students who are on campus after academic hours. We 
are currently in the process of developing a snack menu to present to the coaches and 
athletes. 
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Food Service Strategy #2 

Food Service Department will work with the transportation department and the Junior 
High Principal to promote the breakfast program with the intention of creating a 2% 
increase in breakfast participation by the end of the 2018-2019 school year.  
 
Evidence (formative and summative):  

 
 
Steps Taken:  
Conversations with Brian Gee took place to try and develop a feasible plan which would 
allow students a second chance to receive breakfast. There is a possibility of 
implementing a Study Hall breakfast in the morning. Food Services dietetic intern 
surveyed the students in Junior High School to assess which breakfast items they would 
like to see on the menu and reasons why they may or may not eat a school breakfast. 
Based upon the results of the survey we implemented some of their menu ideas, such 
as the breakfast pizza and breakfast croissant.  

Student Participation Rates 

 

Schools September 2018 January 2019 May 2019 Target 

Junior High Bkfst: 3%      

(based upon May 

2018 rate)  

 

Bkfst: 3%  

 

Bkfst:  

 

5% 


