
 

 

Victor Central School District  

District Council  

MINUTES 

 

February 12, 2020  

Primary School Room 101 

3:30 – 4:45  

Roles:   

Facilitator:  Leah Kedley Minutes: Caitlin Mack-Elliott  

Time Keeper: Tara Hopson Refreshments:  Sharon Hodownes 

 

 

Organizer:  Dave Thering 

Members:  Shawn Baldwin, Mary Banaszak, Laura Dash, Sharon Hodownes, Tara Hopson, Ted Isham, 

Leah Kedley, Caitlin Mack-Elliott, Necia Marchetti, Ijeoma Nwugwo, Ryan Pero, Roni Puglisi, Cindy 

Riley, Colleen Saar, Shawna Spriggs, Dave Thering  

 

    Purpose/ Proposed Action 

# 

Topic/Subject Person 

Responsibl

e (if not 

all) 

Time 

Allotte

d 

For 

Inf

o 

Work 

Sessio

n 

Make 

Recom-

mendatio

n 

Assig

n 

Task 

Make a 

Decisio

n 

Opening  5 min.      

1 Welcome  Facilitator 1 min  

2 
Approve minutes of 

1/16/2020 
All 3 min 

 

 

3 Review agenda Facilitator 1 min  

Guest Presentation 30 min      

4 ESSA Presentation 
Kristin 

Swann 
30 min 

ESSA is a federal law. Replaces the NCLB Act. The 

focus of school improvement and accountability.  

1. Instruction (Standards, civic readiness, 

advanced coursework, personalized learning)  

2. Support (attendance, transitions, staffing, 

socio-emotional)  

3. Responsiveness (climate, culture 

responsiveness, safety, parent/ student 

engagement) 

4. Access for ALL (staffing, equitable 

resources, extra-curricular) 

 

Measuring Victor's success:  

Academic achievement, student growth, academic 

progress, NYS Test Scores, graduation rates, English 

Language proficiency, chronic absenteeism, college, 

career and civic readiness.  

 



 

 

How is Victor's score calculated? 

A cumulative score is given based on the measuring 

success factors and put into the following categories: 

Recognition schools, schools in good standings, 

targeted support and improvement schools, 

comprehensive support and improvement schools.  

HS- Recognition School 

ECS, VPS, VIS, JH → Good Standings 

How to access data: https://data.nysed.gov/ 

What is done with the data? 

The data is used to drive district initiatives. 

The State has a formula to determine growth rates.  

Old Business 0 min      

5 None        

New Business  30 min  

6 

Update - Code of 

Conduct 

Recommendations 

 Roni  2 min 
Update: Updates have been given to Maureen 

highlighted in RED. First read at the BOE is 2-13-20 

7 Update- Vaping   

Vaping: Student expressed he feels vaping has 

gone done. JH/HS are bringing in outside 

support to inform students of the dangers of 

vaping.  

8 
Update - School 

Tool Use 
All 18 min Moved to April meeting 

Closing  10 min  

7 
Review assigned 

tasks 

Minute 

Taker 
2 min 

Facilitator: Shauna 

Minutes: Caitlin  

Time: Tara 

Snacks: Laura 

Organizer: Cindy 

 

8 
Set agenda and roles 

for next mtg. 
Facilitator 2 min  

9 
Parking Lot 

Attendant 
Facilitator 2 min 

Vaping: April agenda for updates 

Safety and Security: Moved to May  

Monitoring Task Force Update: 15 min April 

meeting 

March 4th: OFF 

1

0 
Roundtable All 4 min  

Future Meeting Dates:   

March 4, April 16, May 14, June 11, 2020 

https://data.nysed.gov/

